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RESEARCH (most recent work)
E: Empirical
C: Conceptual
1. Managerial cognition
The field is strongly associated with research on selectivity (in attention, perception,
memory), but also includes studies of creativity and managerial decision making. My
first study in this area analyzed written statements (from public speeches, memos,
annual reports and public interviews) and showed that managers’ mental models of
their environments were severely restricted compared to models found in the relevant
normative literatures. My dr.oecon. thesis was written within this field and developed
and tested a conceptual model which showed that environmental orientations of
managers were not only related to prior experience, but also seemed to reflect aspects
of the organization in which they worked and its surrounding environments. A later
paper focused more specifically on the technology producing sector of the
environment. An important finding from this research was that no effect of
departmental affiliation was present when control is made for education. Several
predictors new to the field were introduced and tested for in this work. As a
continuation of this I have written two papers on creativity in strategy processes. The
focus here has been on how the use of external strategy consultants and formalized
strategy processes can affect managerial creativity.

2. Organizational change and learning
This has been my main research focus for the past years. I collected data from several
sources including (1) The turnaround in Telenor and (2) strategic changes in firms
participating in the regional learning and management development network,
Nordvestforum. Based on these data sets I have written several papers that address
issues related to strategic change and organizational learning during change.
Consistent with one main stream in the organizational learning literature I have
conceptualized learning as a by-product of information processing, problem solving
and work performed for other main purposes than learning as such. My focus in the
empirical research on learning has been on how processes designed for successful
strategic change, affect the level of organizational learning. Key findings from this
research are that participation during change and communication from the change
organization positively affects organizational learning during change. Although
strongly suggested in the relevant theoretical/normative literatures, these links have
not been previously established empirically. I have also written a conceptual paper
where learning in organizations is theoretically linked to various aspects of emotions
in organizations. At present, I pursue these ideas empirically using a new set of field
data.
My work on organizational change has focused on reactions to change and the
links between these reactions and successful implementation of change. In the
empirical papers, reactions have been conceptualized via immediate reactions to
change and longer term effects such as those captured by commitment to the
organization and trust in leadership. In two conceptual papers, which I consider to be
my most important work, I develop a causal chain that starts with individual values
and ends with individual level, change level and organizational level outcomes of
change initiatives. These papers include a number of theoretical propositions that I
intend to explore empirically. My latest work has focused on the role played by
emotions during change.
3. Strategy content/marketing strategy
Research in the strategy field is often divided into research on strategy content and
research on strategy processes (including decision making and implementation). My
work in the content area has focused on two issues: Brand extension and first mover
advantages. Brand extension is a branch of corporate strategy and focuses on under
what circumstances a brand can usefully be diversified outside its original productmarket. My work on first mover advantages is among the first to show empirically
that such advantages are partly the result of relationships between timing and the way
in which consumers process information and form preferences for alternative
offerings. Prior to this study, this effect had not been separated out empirically from
efficiency/effectiveness effects related to scale, scope and learning.

4. Research methodology
My work in research methodology has its origins in an interest in decision making,
and particularly in the interface between buying decisions and strategy. Buying
decisions are often based on a comparison between alternative offerings where

preferences (in terms of evaluative criteria and their relative importance) provide the
criteria for comparisons. Although preferences may form as the result of experiences
with radical innovations, in more established product categories, strategies of
innovation, differentiation and cost leadership must all be based on intimate
knowledge of buyer preferences to be successful. My work in research methodology
has focused on two families of methods: Conjoint measurement and attribute
elicitation. Conjoint measurement is a measurement methodology that was developed
in the mid-sixties by a statistician and a mathematical psychologist who tried to adapt
preference estimation procedures to one prevailing perspective in psychology at the
time: Gestalt psychology. Their fundamental assumption was that human perception
and cognitive representation of perceptual material was best understood as a Gestaltlike process/state, i.e. that neither perception nor representation proceeds in an
attribute by attribute manner. Rather, external stimuli are perceived holistically and
mental representations are holistic rather than a collection of attribute representations.
Conjoint measurement is a methodological approximation to this assumption:
Respondents are presented to holistic stimulus descriptions, where the attribute
structure is more or less apparent. Based on responses (evaluations) to such stimuli,
the weight attached to each attribute is estimated rather than reported by the
respondent. Conjoint measurement is now zealously used by a high number of
academic and applied researchers across a large number of substantive areas including
strategy, marketing, medicine and law. It is also an important methodological
paradigm in the new field of experimental economics. My work in this area has
compared conjoint derived attribute weights with self explicated attribute weights in
terms of the predictive ability of the derived preference/choice models. Together with
a now doctoral student, we have also investigated the information overload problem
in conjoint experiments. This work is now continued as the focus of the student’s
doctoral thesis. My interest in conjoint measurement led to the focus on a crucial, but
overlooked, phase in any form of choice modelling, the elicitation - or identification of perceptual or choice attributes. Unless these attributes are known to the researcher,
estimation of attribute weights makes little sense because the attributes assumed by
the choice modeller may not be the ones used by the respondent/population when
evaluating objects. A substantial number of methods have been proposed for the
elicitation of evaluative criteria. However, little theoretical or empirical work has tried
to compare these methods in terms of their performance with respect to relevant
criteria. My work in this area has developed a set of criteria for comparing elicitation
techniques and provided some empirical evidence as to the relative merit of four
different techniques.
5. Leadership
For the past five years, I have oriented my research towards the area of leadership.
More specifically, I am work on two issues: Costs and benefits of culturally adapted
leadership, and Value creation and value destruction via leading knowledge workers. I
have been directing two doctoral theses on cultural adaptation, and have started a new
doctoral project on the latter.
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